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CONGRESS OF THE EURO-AFRICA BIENNALE 2025 
Montpellier, October 6-7, 2025 

 

CLOSING PLENARY SESSION: “SUMMARY AND CONCLUSION” 

(Translated from the original French) 

 

This section presents the full text of the oral remarks delivered by Dr. Lorenzo Kihlgren Grandi and Prof. Sami Yassine Turki 
during the closing session of the Congress. 

 

Sami Yassine Turki 

The richness of the Congress’s discussions quickly pushed us to set aside the usual approaches to 
synthesis. We chose a different path: selecting a set of keywords that shaped the discussions and 
captured the areas of consensus that emerged across the two days of work. 

Another essential dimension became clear in our exchanges: a genuine transformation of the language 
we use. Several speakers called for moving beyond the traditional vocabulary of cooperation, which is 
often asymmetrical, and adopting terminology that is more inclusive and more balanced. Words like 
“need”, “listening”, or “aid” were reconsidered. Behind this shift in vocabulary is a shift in meaning, 
a new grammar of relationships built around the keywords we identified. 

 

Lorenzo Kihlgren Grandi: TRUST 

Trust is not a bonus. It is the condition that makes fruitful cooperation possible. 

Whenever we speak of co-construction, whether in water projects, One Health initiatives, or 
agroecology, the central issue is the continuity of exchange, the ability to know one another, and the 
willingness to enable shared responsibilities. 
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In practical terms, this means building institutional mechanisms that allow partners to learn together: 
rotating chairmanships, joint steering committees that bring together research, local governments, civil 
society and entrepreneurs, and regular routines of shared evaluation. 

These mechanisms create a circulation of knowledge. Knowledge moves, grows, and becomes a 
renewed local resource. This is what strengthens the resilience and social acceptance of initiatives. 

In this sense, the Euro Africa Congress aims to be a space of trust. It brought together elected officials, 
researchers, entrepreneurs, and civil society to imagine solutions to tomorrow’s challenges. 

The Euro Africa Biennale 2025 also stood in contrast to the gradual withdrawal of funding for dialogue 
and cooperation between the Global North and Africa in the framework of sustainable development. 
Through its scope and the richness of its exchanges, it demonstrated a collective commitment to 
maintain these priorities and to give them renewed meaning and public visibility. 

 

Sami Yassine Turki: SYMMETRY AND POSTURE 

Throughout the plenaries and workshops, participants strongly emphasized the need to establish more 
symmetrical relationships between partners. These are relationships of equals, built on mutual 
recognition and respect for each actor’s contribution. 

This symmetry should also extend to knowledge production, which is still too often dominated by 
centers in the North, as well as to the design and implementation of projects. 

But for this symmetry to be real, it requires a change in posture. It is no longer about looking at one 
another by focusing on immediate needs or local constraints. It is about looking together in the same 
direction, toward the future, grounded in a shared understanding of our individual and collective pasts, 
and united around common goals. 

 

Lorenzo Kihlgren Grandi: DIASPORA 

We need to shift how we view migration and diasporas. Population movements tell complex, 
sometimes painful stories, yet they also create concrete links between territories: knowledge transfers, 
investments, cultural practices, and entrepreneurial initiatives. 

Diasporas are not only emotional ties to a country of origin. They are strategic assets for cities in both 
the North and the South. 

This implies two concrete actions: 

1. Lifting legal and administrative obstacles, including residence rights, recognition of 
qualifications, and access to financing. 

2. Integrating diasporas into local governance as full partners, including advisory committees, 
bilingual incubators, and support for cross-border initiatives. 
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During the Diaspora Assembly, a key moment of the Biennale, the Montpellier Charter will be co-
created with representatives of the diasporas. This collaborative process shows that diasporas are no 
longer objects of policy. They have become actors who define themselves, embrace their multiple and 
hybrid identities, and help shape the next chapter of cooperation between the two continents. 

 

Sami Yassine Turki: INNOVATION 

Innovation should not be understood only in technical terms, meaning tools, technologies, or concrete 
solutions. It should also apply to innovation ecosystems themselves: how they function, how they are 
governed, and how they foster cooperation among stakeholders. 

In the end, partnership methods must also be reinvented in order to build dynamics that are truly 
shared and sustainable. 

 

Lorenzo Kihlgren Grandi: MULTILEVEL AND MULTISTAKEHOLDER DIALOGUE 

The Congress showed that environmental and social challenges require systemic responses. Global 
health, water, food systems, and climate all transcend administrative boundaries. 

Cooperation must therefore be multilevel, bringing together local governments, development 
agencies, states, and international organizations, and multistakeholder, involving universities, 
businesses, NGOs, civic movements, and diasporas. 

The plenaries and roundtables demonstrated that the real transformation does not come from the 
simple juxtaposition of actors. It comes from the need for alignment. Collective priority setting, shared 
governance, and research that serves local policies all change the nature of projects. 

A strong axis of cooperation emerged: democratic technological development. This was evident in 
space-sector partnerships for the collection and analysis of data essential to sound public governance, 
carried out in a manner that respects digital sovereignty. 

Yet a major challenge remains: training African technical elites so they can make informed decisions 
about their own future. In this context, the training programs offered in Montpellier play a vital role. 

It is also essential to strengthen awareness of the concrete benefits of international cooperation in 
technological innovation. Too often, the first beneficiaries are unaware of the advantages they gain. 

At the local level, this approach is a win-win solution. It highlights talent, stimulates social innovation, 
and creates concrete spaces for transformation. Public visibility is crucial. Cooperation must move 
beyond closed circles so it becomes understandable, accountable, and inspiring to younger generations 
and civil society. 
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Sami Yassine Turki: TRANSDISCIPLINARITY 

We are all producers of knowledge, whether we are researchers, institutional actors, or people engaged 
in daily life such as farmers. Recognizing this plurality of knowledge means stepping out of disciplinary 
silos and going beyond academic camps in order to build shared knowledge grounded in reality. 

This requires humility and responsibility, as well as real collective skill. It is the skill of engaging in 
dialogue, comparing experiences, and using this exchange to generate new ways of understanding and 
acting. 

 

Lorenzo Kihlgren Grandi: LONG-TERM COMMITMENT 

Finally, the long term gives meaning to everything else. This Congress was part of a coherent 
trajectory. The 2021 New Africa France Summit, the first Euro Africa Biennale in 2023 with more 
than 30,000 participants and one hundred events, and now this second edition, which was denser, 
more open, and more rooted in territories. 

This continuity reflects a political and cultural commitment to building cooperation as a long, evolving 
process that can learn from successes and from shortcomings. 

Thinking long term means: 

• investing in projects that outlast electoral cycles 

• maintaining continuous evaluation and adjustment mechanisms 

• securing blended funding from public, multilateral, and private sources 

• promoting reciprocal learning through university tandems, joint doctoral programs, and 
academic mobility 

This ensures that knowledge generated in the field remains alive, available, and shared. The central 
message of these two days is clear. If Euro-African initiatives are to bear lasting fruit, they must be 
given time, rely on governance mechanisms built on trust, and offer open spaces where local 
governments, diasporas, research and training institutes, entrepreneurs, and civil society can co-
construct the roadmap. 

The Congress is not an end. It is a step in a journey that its participants are determined to continue 
together. 
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